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Today We’d Like To…

• Give an overview of the 
Recreation Economy for Rural 
Communities planning 
assistance program and share 
some stories and lessons 
learned

• Share Outdoor Recreation 
Roundtable resources, 
including the Rural Economic 
Development Toolkit, the 
Together Outdoors Resource 
Hub, and the Inclusive Spaces 
Project

• Dive more deeply into these 
toolkits and approaches and 
have you engage with them!

• Have fun and learn together!
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Meet Your Neighbor! Turn to your neighbor and ask:

• What’s your name?
• Where are you from?
• What organization/sector do you represent?
• What are you most excited to learn about 

today?
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Why RERC?
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“Inspiring the Future Outdoor Recreation Economy,” State Outdoor Business Alliance Network (Summer 2021)

Why Outdoor Recreation?



“Inspiring the Future Outdoor Recreation Economy,” State Outdoor Business Alliance Network (Summer 2021)



• Planning assistance program to help rural communities leverage 
outdoor recreation to revitalize their main streets

• 10 communities in the pilot round in 2020-2021, 25 more just 
announced for Round 2 of the program!

• Helps the community convene to articulate their vision, goals, and 
actionable next steps

• Federal and state agencies (and other partners) come to the table 
to listen and help with implementation

Jasper, Alabama

Cambridge, New York

Recreation Economy for Rural Communities



Program Purpose
Partner with communities to:

• Revitalize Main Streets
through outdoor recreation

• Strengthen economic 
opportunities for residents and 
businesses

• Get people outdoors, as a key 
part of the sustainable use of 
natural resources – improving 
people’s health



Program Background

A joint project of: 

• U.S. Environmental Protection 
Agency

• USDA Forest Service
• Northern Border Regional 

Commission
• NEW: Appalachian Regional 

Commission

In partnership with:

• Local steering committees in 
each partner community

With participation from: 

• Other federal agencies
• State, regional, and local 

agencies and organizations
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• Conduct community tour 
• Affirm collective vision 
• Assess assets, challenges relative to advancing 

the community’s goals 
• Discuss relevant case studies and generate 

ideas and locally relevant strategies
• Refine goals and identify specific actions and 

next steps to move forward

• Document Action Plan 
• Conduct follow up discussions to 

review and refine  action steps
• Engage project steering 

committee and stakeholders to 
identify additional 
resources/funding

• Finalize the blueprint for 
implementation  

• Understand context, self 
assessment

• Refine the problem statement, 
goals

• Customize agenda and materials
• Coach community on stakeholder 

participation
• Engage federal stakeholder 

partners

Assess

Convene

Implement

PLANNING ASSISTANCE PROCESS



ASSESS

This phase includes:

• Three planning calls

• Forming the local steering committee
• Identifying stakeholders – who hasn’t been involved that could be invited in?
• Engaging federal, state, and other funding partners early in the process
• Completing the Community Self-Assessment
• Identifying focus areas/goals for the workshop
• Planning for workshop logistics 
• Outreach!



ASSESS: Community Guide



ASSESS: Community Self-Assessment



CONVENE

This phase includes:

• Two-day, in person workshop in the community
• DAY ONE: Community tour and evening community meeting
• DAY TWO: All-day working session

• Bringing together all local stakeholders plus federal, state, regional, and other partners
• Moving from vision and values, to goals, to specific actions that the community wants to take 

moving forward to strengthen outdoor recreation and main street revitalization
• Includes interactive exercises, case stories to inspire, goal affirmation, and action planning



CONVENE: Workshop in Akwesasne, NY
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CONVENE: Workshop in Quincy, CA
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DEFINING OUTDOOR RECREATION

Outdoor recreation means 
different things to different 

people!

What does outdoor recreation 
mean to YOU?

1. Go to: www.menti.com
2. Enter the code: 2847 4496 

or scan the QR code

3. Type in up to 3 words 
about what outdoor 
recreation means to you!

QUICK AUDIENCE QUESTION,
short, quick responses, with no wrong answers:

“What does outdoor recreation 
mean to you?”

http://www.menti.com/


Results!



IMPLEMENT

This phase includes:
• Three follow up implementation calls

• Broadening the steering committee
• Identifying community “goal champions”
• Drafting and finalizing the action plan together
• Identifying funding and other resources needed for 

implementation
• Charting a path for implementing the plan moving 

forward



POULTNEY,  VT



COMMUNITY PERSPECTIVE
• Small town in southwestern Vermont, population 

3,432, downtown, hit with closure of Green 
Mountain College and the associated economic 
shock

• Town of Poultney Economic Development was the 
lead for RERC

• Tremendous outdoor recreation assets, including 
dozens of miles of trails on private land, D&H rail 
trail, Lake St. Catherine State Park

• “Poster child” for the RERC program—looking to 
outdoor recreation to help address economic crisis, 
opportunities to connect recreation amenities to 
downtown and spur revitalization and business 
growth

• RERC built on planning support provided through 
the state of Vermont’s VOREC program

POULTNEY, VERMONT



POULTNEY, VERMONT

WORKSHOP GOALS
1. Physical Connections: Continue to expand year-round sustainable 

recreation assets in Poultney, and to connect them to the downtown 
and East Poultney village.

2. Downtown Amenities and Business Development: Develop the 
town’s and village’s sense of place and amenities to augment 
recreational assets; encourage the development of new businesses and 
support the expansion of existing businesses that are both directly and 
indirectly related to the recreation economy. 

3. Engagement: Increase youth, senior, and broader community 
engagement in outdoor recreation and community and natural 
resources stewardship.

4. Community Brand: Position Poultney as a center for the recreation 
economy for the region, recognizing that recreation is a 
multigenerational lifestyle AND an economic driver that can support 
business development and entrepreneurship.



POULTNEY, VERMONT



POULTNEY, VERMONT SINCE THE WORKSHOP…
• State of Vermont awarded Poultney a $75,000 

Better Connections grant to create a master plan 
to better connect the downtown to their 
recreational centers, enhance streetscapes, and 
boost economic vitality.

• Town is updating its comprehensive plan and the 
RERC action plan will help shape it.

• Plans for wayfinding, interpretation, and art 
installations along existing trails are in the works.

“I can’t tell you how important the RERC planning 
assistance has been to us…and how energized the 

local community is because of your flawless 
delivery of the workshops. I know it is not always 

easy to make planning engaging, and you all 
succeeded masterfully!” 

- Sarah Pelkey, Economic Development Coordinator, 
Town of Poultney



POULTNEY, VERMONT SINCE THE WORKSHOP…
• Poultney was featured at the Radically Rural 

conference, where two local community members 
shared their story

• Poultney’s efforts to build out their mountain biking 
trails were also featured in an episode of the 
"Intersections” film series

• Presented their successes at an American Trails 
webinar

• Analog Cycles bike shop opened a storefront on 
Main Street; new restaurant opening as well

• New signage and trail connections have been 
built

• Young at Heart Senior Center is building a fitness 
garden

• Green Mountain Community School has filled 
part of the former Green Mountain College campus

• New branding for the community was completed
• Exploring a potential visitor center in a former gas 

station

https://www.notubes.com/stories/intersections-poultney
https://www.americantrails.org/training/revitalizing-rural-economies-and-strengthening-main-streets-through-trails


What is ORR?
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The nation’s leading coalition of outdoor recreation trade associations — made 
up of 35 national members — as well as other nonprofit organizations and 
business entities — serving more than 110,000 businesses. 





What factors 
are driving 
these 
investments?

COVID-19 
Behavior 
Shifts

Economic 
Resilience

Racial Equity

Climate Change 
is here

Popularity of 
Outdoor 
Recreation











Together Outdoors nurtures an 
environment where all people 
have access to welcoming 
outdoor recreation experiences. 
We pursue this work through 
engagement, partnership,  
and education across 
all segments of the 
outdoor community.

MISSION STATEMENT



Programs | Initial Pilot Grant Round



Programs | Inclusive Spaces Program

 Together Outdoors has partnered with the Trust for Public Land 
to pilot the Inclusive Spaces Program. This initiative will test 
and refine inclusive space designs and programming strategies 
that grow a sense of belonging and welcome for current and 
potential open space users who have traditionally been 
excluded or marginalized. 

 Participants are being sought from federal, state, and private 
open space operators currently located within a 150-mile 
radius of Chattanooga who believe their facilities —
campgrounds, recreational areas, trail areas, etc. — would 
benefit from participation in the program.

 Selected participants will receive analysis and guidance from 
Together Outdoors staff and Trust for Public Land staff in areas 
related to creating an accessible and welcoming space. These 
include; facilities improvement, Community engagement, Inclusive 
history and storytelling, and other areas as identified by the 
participant or project team.



Tools | Resource Hub Beta

 This powerful online tool is home to curated 
resources dedicated to helping people understand 
how we can build an outdoor community where 
everyone belongs. 

 These materials include books, articles, research 
reports, data, videos, podcasts and toolkits. The 
materials present academic, industry and grassroots 
perspectives.

 Additionally, the hub includes a directory of 
inclusion-related outdoor organizations, a grant 
opportunity directory and the ability to host web-
based training programs.



STRETCH BREAK!
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RERC:
Let’s Dive In!



• Conduct community tour 
• Affirm collective vision 
• Assess assets, challenges relative to advancing 

the community’s goals 
• Discuss relevant case studies and generate 

ideas and locally relevant strategies
• Refine goals and identify specific actions and 

next steps to move forward

• Document Action Plan 
• Conduct follow up discussions to 

review and refine  action steps
• Engage project steering 

committee and stakeholders to 
identify additional 
resources/funding

• Finalize the blueprint for 
implementation  

• Understand context, self 
assessment

• Refine the problem statement, 
goals

• Customize agenda and materials
• Coach community on stakeholder 

participation
• Engage federal stakeholder 

partners

Assess

Convene

Implement

PLANNING ASSISTANCE PROCESS



Itinerary Planning 
Exercise 
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Itinerary Planning Exercise
Create a 2-day itinerary in your region for the following people (or choose your own 
target audience): 
• A family with young children 
• A local resident on a long weekend
• An out-of-state visitor
• An individual with mobility limitations
• A young couple/group of friends in their 20s 
• A group of seniors 

Where would they go and what would they do? Think about where they would...:
• Recreate 
• Buy or rent gear, supplies, and guide services  
• Eat, drink, shop, sleep
• Get information  
• How they would get around
• What they would do in different weather conditions; at different times of the year 
Itineraries should be based in reality, not aspirational.



Activity Location/destination Supplies and services 
needed, source 

Transportation/route to 
next stop

Arrive, have lunch 
downtown

Walt’s Diner Information from 
downtown kiosk

Drive Rts. 28 and 1

Canoe and swim Big Moose Lake Canoes from inn, maps? 
Snacks? Waterproof 
bags for phones?

Walk 

Check in, have dinner Big Moose Inn 

Evening activities?  Big Moose Inn/ nearby?

SAMPLE ITINERARY: For a family with children visiting the region in July
Day 1

Day 2
Activity Location/destination Supplies and services 

needed, source  
Transportation/route to 
next stop

Short, easy hike Bald Mountain Snacks from 
convenience store? 

Drive Rts. 1 and 28 

Have lunch downtown Adirondack Dog House Drive  

Scenic chairlift ride McCauley Mountain Souvenirs? Drive 

Ice cream Pied Piper Walk  

Etc…



SUSTAINABLE 
TOURISM 
CLUSTER

Venue

Amenities 
(Goods & 
Services)

Rental

Outfitter/
GuideRetail

Wholesale

Manufacture

Asset-Based
Placed-Based

Economic 
Development

Identify the following: 
• Strengths: What kinds of 

recreation and downtown 
amenities do you have a lot 
of/in high quality to leverage?

• Gaps: What are you missing?  
What could make your region 
more attractive to locals and 
visitors who want to recreate?

• Opportunities: What strengths 
could you build on or gaps 
could you address for maximum 
impact? 

As you answer, think about the 
items on the asset-based place-
based economic development 
wheel, what opportunities exist 
to build up this value chain, 
particularly in your downtown?



Your Task

Choose one of the perspectives (young 
family, group of seniors, etc.) and write 
your community/region’s name at the top

Think about your community/region’s 
current assets and complete the itinerary 
to the best of your ability

Keep in mind what you wish you could 
have added to your itinerary (what’s still 
missing)

When everyone is done working on their 
own, we will discuss and share!

1

2

3

4



Itinerary Planning Exercise
Create a 2-day itinerary in your region for the following people (or choose your own 
target audience): 
• A family with young children 
• A local resident on a long weekend
• An out-of-state visitor
• An individual with mobility limitations
• A young couple/group of friends in their 20s 
• A group of seniors 

Where would they go and what would they do? Think about where they would...:
• Recreate 
• Buy or rent gear, supplies, and guide services  
• Eat, drink, shop, sleep
• Get information  
• How they would get around
• What they would do in different weather conditions; at different times of the year 
Itineraries should be based in reality, not aspirational.



Together 
Outdoors: 

Let’s Dive In!
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Questions?



Offers and Asks

Photo by Mick Daniel

Offer: What is one great idea 
to support outdoor recreation 
and main street revitalization 
that you would like to share 
with the group?

Ask: What is one question or 
challenge you have faced that 
someone in this room might be 
able to help with?



Thank you!
Resources:

RERC Program 
https://www.epa.gov/smartgrowth/recreation-economy-rural-

communities

Outdoor Recreation Roundtable
https://recreationroundtable.org/

Together Outdoors
https://www.togetheroutdoors.com/

Contact Info:
Steph Bertaina

bertaina.stephanie@epa.gov
Gerry James

gjames@recreationroundtable.org
Lauryn Coombs

coombs.lauryn@epa.gov
Amanda Poncy

a.poncy@epr-pc.com
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